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Dambimangari Traditional Owners and Mount Gibson
representatives celebrating the opening of the new
airstrip on Koolan Island.
Cover photo: Berthing a bulk carrier at Koolan Island
for loading.

Foreword from
the Chairman
and CEO
Mount Gibson Iron is pleased to present
the Company’s Sustainability Report for
the 2019/20 financial year.

This report helps to demonstrate our ongoing commitment
to operating ethically, responsibly and sustainably in
the pursuit of our business objectives. We do this by
upholding our core values of safety, integrity, respect, agility
and courage.
Applying these values in everything that we do, and focusing
on doing the essential things well, forms the essence of
what we call ‘The MGX Way’. The MGX Way provides us
with a behavioural guide on how to sustainably deliver
shareholder value. It includes always putting the health and
safety of our people first, working together with communities
in which we operate, and undertaking our activities in an
environmentally responsible and sustainable manner.
This is Mount Gibson’s eighth report on its approach to
sustainability, which includes a summary of the Company’s
structure, operations and performance, and our approach
to managing the impacts of our activities. More information
about the Company’s operational and financial performance
can be found on the Mount Gibson website and in the 2020
Annual Report.
Maintaining positive bilateral relationships with all our
stakeholders – employees, local communities, Traditional
Owners, landowners, community and interest groups,
regulators, contractors, suppliers and shareholders –
is pivotal to ensuring we have the appropriate community
support, regulatory consents and technical expertise to
succeed in our areas of operation. As a result, Mount Gibson
has enjoyed strong stakeholder support for many years.

We enter the new financial
year in good shape and
confident of continuing to
deliver value.

These positive relationships helped the Company to again
deliver a strong operating and financial result in 2019/20 in
the face of significant operational and external challenges.
Most notably, they assisted in managing the impacts
on our business and our workforce of the Coronavirus
(COVID-19) global pandemic, particularly with regard to the
unprecedented but necessary restrictions on travel and
social interaction that were implemented to limit its spread.
Effectively managing these impacts was pivotal to the
Company’s performance, and we commend our employees
for their efforts, commitment and resilience during this time.

The Company achieved a number of important operational
milestones in the year, including a positive first full year
of high-grade ore production from the restarted Koolan
Island mine, construction of a major new airstrip at the
mine – which is now operational – the successful extension
of low-grade sales from the Mid-West and progressing
development planning for the Shine Iron Ore Project.
Mount Gibson also continued to make a substantial direct
contribution to its host communities, through dedicated
financial support for community organisations and initiatives,
an ongoing focus on increasing local employment and
engagement of local services and suppliers.
Mount Gibson is committed to maintaining a safe work
environment and safety-oriented culture in which all
personnel consider both their own wellbeing and that of
their colleagues. Achieving continuous improvement in
every facet of safety performance remains a primary focus
of the Company. Performance during the 2019/20 year
was therefore disappointing, with an increased rate of
injuries being recorded after consistent improvement over
recent years.
The Company and its personnel are actively working
to achieve substantial and continuing improvement
in the coming year. All injuries are considered to be
unacceptable and preventable. Overall safety performance,
at all workplaces, is subject to ongoing assessment by
executive and site management which has resulted
in the implementation of a program of improvement
initiatives, comprehensive safety audits and a safety culture
survey, training programs and increased focus on hazard
observations and task-specific safety protocols.
We enter the new financial year in good shape and are
confident of continuing to responsibly deliver value for our
shareholders whilst making a positive contribution to our
local communities.
We also thank our employees and contractors and
acknowledge their efforts and commitment in the ongoing
pursuit of our sustainability objectives.
Lee Seng Hui
Chairman

Peter Kerr
Chief Executive Officer
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About Mount
Gibson Iron
Mount Gibson Iron Limited (Mount Gibson or
the Company) is an established Australian
producer and exporter of direct-shipping grade
hematite iron ore. Headquartered in Perth, the
Company owns the Extension Hill operation and
Shine Project in the Mid West region of Western
Australia, and the high grade Koolan Island mine
off the Kimberley coast in the north-west of
the State..

Safety
• Genuine care for self and others
• Constant concern (hazard identification)
• Actively intervene to improve

Integrity
• Do what you say you will do
• Do the right thing, even when no one is looking
• Walk the talk

Respect
• Be approachable and open to other points of view
• Treat others as you would expect to be treated
• Encourage and develop people

Agility
• Make timely decisions
• Be dynamic and embrace change
• Grab the opportunity

Courage
•
•
•
•

www.mtgibsoniron.com.au
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Taking and giving feedback
Be prepared to admit being wrong
Challenge the norm constructively
Make the hard calls

The MGX Way provides us with a behavioural guide on how to sustainably deliver
shareholder value. It includes always putting the health and safety of our people first,
working together with communities in which we operate, and undertaking our
activities in an environmentally responsible and sustainable manner.

2019/20
Sustainability Highlights
$378m direct contribution
to the Australian economy
via supplier payments,
taxes, royalties, wages and
community contributions.

Rate of energy
use decreased
by 1.6%*

Rate of
Greenhouse Gas
(GHG) emissions
decreased by 3.1%*
$52m paid in
salaries, wages
and other
employee benefits
to 307 employees
15.6%
Indigenous
employees
19.2% female
employees

Lost Time Injury
Frequency Rate of
4.7 incidents per million
hours worked and a
Total Recordable Injury
Frequency Rate of 14.9
$293m in payments to
Australian contractors
and suppliers
85%
WA-based
companies
15% other
Australianbased
companies

Ore sales revenue of
$415m (Free on Board)
from ore sales of
4.9m tonnes

$28m paid
in WA State
Government
royalties

85%

Positive
first full
year of
production
since restart
of the Koolan
Island mine

Mid-West business life extended via
sales of historic stockpiled low-grade ore

15%

* Per 100 tonnes of ore and overburden mined, including processing of historic stockpiled ore.
All currency is in Australian dollars unless noted otherwise.

Haul truck at Koolan Island Operation.
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Operations
Koolan Island mine – 140 kilometres north
of Derby off the Kimberley coast.
Status: Active mining
• Highest grade direct-ship hematite iron
ore mine in Australia
• 2.3m tonnes shipped
• 6 Lost Time Injuries (LTI)
• 262 site-based employees plus
contractors

Koolan Island

Extension Hill and Iron Hill mine sites
Status: Processing of low-grade ore
• 1 Lost Time Injury (LTI)
• 2 site-based employees plus contractors

Derby

Perth corporate office
• 39 corporate, operations and
project employees
• No Lost Time Injuries

Tallering Peak former mine – 125km north
east of Geraldton Port
Status: Mining finished 2014, rehabilitation
complete
• LTI-free for the year
• No site-based employees

WESTERN AUSTRALIA

Shine Iron Ore Project
Status: In advanced planning, targeting
production in mid 2021.

Tallering Peak
Geraldton Port

Geraldton Port – 400km north of Perth
Status: Export of low-grade ore continuing
• 2.6m tonnes shipped
• 11 years LTI-free as at September 2020
• 4 site-based employees plus contractors
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Shine
Extension Hill
Iron Hill
Perth

Safety

“Mount Gibson remains
firmly committed to
continual improvement
in all aspects of safety
performance.”

The safety and wellbeing of our people
continues to be a primary focus of the Company
through maintaining a safety-oriented culture
that creates safe workplaces for all personnel.
Mount Gibson had experienced a continuing reduction of
workplace injuries since 2012/13 and so it is disappointing
to report an increase in the rolling 12-month Total
Recordable Injury Frequency Rate (TRIFR) to 14.9 incidents
per one million hours worked for 2019/20, up from 3.7 in the
previous year.
Similarly, the Company’s rolling 12 month Lost Time Injury
Frequency Rate (LTIFR) increased to 4.7 incidents per
one million hours worked at year end, up from 0.9 in the
previous year.
These increases reflect the seven Lost Time Injuries
(LTIs) recorded during the year, compared with one in the
previous year. Six of these LTIs were recorded at Koolan
Island, reflecting the increased operational activity with the
first year of the Koolan restart, with the remaining one LTI
recorded at the Extension Hill mine site.
The Company’s port operations team at Geraldton
continued its remarkable decade-long record free of LTIs.
In September 2020, the site passed 4,000 consecutive
LTI-free days, before passing 11 consecutive years
without an LTI. This is an outstanding achievement by the
Geraldton team.

Safety performance 2019/20 – all sites
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Given the remoteness of Koolan Island, Mount Gibson
supports a dedicated Emergency Response Team
(ERT) and provides specialised training relevant to
the setting, activities and location of the operation.
In addition to training and skill development for
mine-related incidents, the ERT has participated in
training for the management of marine spills.
The pristine and unique marine environment
surrounding Koolan Island is the subject of
comprehensive monitoring regimes and management
programs. A marine oil spill contingency plan is
maintained and reviewed periodically.
In the unlikely event of a marine spill, the Koolan
Island ERT has the capability to deal with Tier 1 spills of
up to 10,000L. Personnel participate in annual training
for the use of a marine spill boom, curtain deployment
and marine spill recovery.

9.4
5.57

Tailored response skills for marine
environment

4.7

0.9
2017/18 2018/19

Total Recordable Injury Frequency Rate* (TRIFR)
Lost Time Injury Frequency Rate* (LTIFR)
*per one million hours worked

Mount Gibson is firmly committed to addressing and
improving its safety performance. The executive and
site management teams are committed to ensuring a
safe workplace. This has resulted in the implementation
of a substantial program of improvement initiatives,
including a comprehensive safety audit, safety culture
survey, and increased focus on hazard observations and
task-specific safety protocols.

Geraldton Port Team celebrating 4,000 LTI-free days.

The Koolan Island ERT team practising marine
spill containment.
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Environment
Mount Gibson places significant emphasis
on detailed and thorough environmental
management at its operations. We have
focused strongly on continuous improvement
and innovation, always performing in an
environmentally responsible manner and
ensuring a high standard of environmental
management at all operating locations.

Innovation in coral rehabilitation

Northern Quoll population research

Mount Gibson is trialling the creation of artificial habitat
suitable for the recruitment and colonisation of coral in
areas impacted by mining operations. With a focus on the
southern shoreline of Koolan Island, artificial substrate
beds were constructed using concrete blocks and siltstone
bound together in mesh. The substrate beds were placed
at locations north west of the seawall in the area known as
Jap Bay. These beds are regularly examined for biofouling
and coral settlement and growth.

In 2014, Mount Gibson entered a partnership with Murdoch
University to sponsor a PhD research project on the ecology
and population dynamics of the Northern Quoll on Koolan
Island. Now in its fifth year, the research project has focused
on the dietary and habitat requirements of the Northern
Quoll as well as population dynamics.

Environmental reporting is a significant element of
environmental management with many regulatory
organisations requiring quarterly or annual reports.
These include the federal Department of Agriculture,
Water and the Environment, the Environmental Protection
Authority of Western Australia, the Department of Water &
Environmental Regulation and the Department of Mines,
Industry Regulation and Safety.

Radio trackers provided by the Parks and Wildlife Division
of the Department of Biodiversity, Conservation and
Attractions were used to help locate maternal dens.
While Northern Quolls appear to forage in both modified
and unmodified environments, maternal den use seems
heavily reliant on native habitat, indicating that suitable
denning habitat in undisturbed areas must be preserved
for a population to persist. Denning habitats that provide
a stable microclimate, aerial cover and multiple entry and
exit points, are likely to be preferred by females during the
young-in-den period and may support juvenile survival at
a critical life stage.

Koolan Island
At Koolan Island, the primary focus of activity for the
year was on continuing the operational ramp up and
successfully completing the first full year of production
and sales since the restart in mid-2019, following a two
year program to rebuild the Main Pit seawall and prepare
the site for the resumption of operations. The seawall,
which incorporates an installed impermeable seepage
barrier, has been under full tidal loads since late 2018, and
continues to safely perform to design expectations.
A comprehensive program of environmental and marine
monitoring supports the Koolan Island operation. Water
removed from the Main Pit is transferred to a settlement
pond for treatment prior to discharge to the marine
environment through a marine diffuser. The settlement
pond diffusers are in areas designated as having a low
level of ecological protection. A range of controls are in
place to reduce any impacts of the water discharge to the
marine environment.
8
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The resulting PhD thesis was submitted in March 2020
and found that overall, Northern Quolls on Koolan Island
currently exist in a stable population. Annual estimates
of density ranged from three to 19 individuals per square
kilometre, however the survey methodology used is
likely to have resulted in an underestimation of density.
Of interest was the Northern Quoll’s consumption of the
stinking passionflower, which is the subject of weed control
programs on the island.

The 2020 annual monitoring results indicate that the
Northern Quoll population on Koolan Island remains stable,
with no years, including the current reporting period, being
significantly lower than the 2006 baseline. The results
also show no significant decline in population health over
three consecutive monitoring years. Therefore, the 2020
monitoring program continues to show no evidence of
mining activities having an adverse effect on the Koolan
Island Northern Quoll population.

Lowering the coral substrate beds into place.

Mid West Operations – Extension Hill
and Iron Hill
With iron ore mining at Iron Hill having ceased in 2018, the
reclamation and shipping of the low grade ore stockpile
at Extension Hill commenced in June 2019, utilising the
site’s existing administration, accommodation, processing
and transport infrastructure. During the reporting year,
additional saleable low grade material was also confirmed
as recoverable from the Extension Hill pit and from
stockpiles at Iron Hill. Processing and sale of this material is
anticipated to be completed in late 2020.

Fauna conservation
Prior to clearing an area for operational purposes, a number
of fauna surveys were conducted to trap and relocate
fauna. A community of pygmy spiny-tailed skinks (egernia
depressa) were located in a large hollow tree. Under the
guidance of fauna experts, the tree was successfully
relocated and the skinks remained safely inside.
Monitoring of Malleefowl nests
In September each year, a team of volunteers from the
National Malleefowl Recovery Group (NMRG) undertakes a
monitoring survey in our region.

This year’s survey saw an expansion of the role of the NMRG
to include monitoring of Malleefowl mounds in the mine area,
which increases the number of mounds usually monitored by
the NMRG from 103 to 219.
Mounds were located using handheld GPS devices, and
were visually inspected, measured and photographed in
accordance with the National Malleefowl Monitoring Program
guidelines. Monitoring data was collected on smartphones
using the CyberTracker application and then uploaded to the
National Malleefowl Monitoring Database for validation.
The 2019 season in WA was a little drier than the previous
year but with no corresponding effect on Malleefowl nesting
activity. On Mount Gibson controlled areas, 15 Malleefowl
mounds were recorded as active in this season and the
previous season.
On-ground rehabilitation works
Each year, Mount Gibson provides funding to Bush Heritage
Australia, the Pindiddy Aboriginal Corporation and Australian
Wildlife Conservancy as part of the Company’s biodiversity
offsets program. The funding is used for on-ground projects
such as management of introduced flora and fauna,
re-introduction of native fauna and fire management in areas
immediately surrounding the mine site.
In mid-2020, with the assistance of a local tree planting
contractor from Mingenew, Mount Gibson planted 10,000
local provenance salt-tolerant native trees at the Perenjori
rail-siding. This rehabilitation work is in accordance
with commitments made in the original environmental
approval documents submitted to the Environmental
Protection Authority.

Volunteers from the National Malleefowl Recovery Team at Extension Hill.

As operations draw to a close at Extension Hill, further
rehabilitation will be undertaken through to completion.
Rehabilitation involves earthworks to shape the areas to
blend into the natural landform, spreading of topsoil, ripping
the soil to reduce compaction and mitigate erosion from
surface water runoff, and spreading local provenance seed
from a mixture of appropriate native species.
Sustainability Report 2020 – Mount Gibson Iron Limited
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Water use

Land disturbance and rehabilitation

During the reporting period, Mount Gibson’s operations
used a total of 530,152kL of water, an increase of 67.6%
from the previous year. The increase in groundwater
use is primarily the result of the substantial increase in
earthmoving and mining activity at Koolan Island and
resultant increased need for dust suppression.

At the completion of the reporting period, the total area of
disturbance for all Mount Gibson sites was 1,369 hectares
and the total area of land under rehabilitation was
530 hectares. A slight reduction from last year in the
rehabilitated area is the result of the reclamation of
low-grade ore at Extension Hill and Iron Hill in the
Mid West, which required the disturbance of small areas
of previous rehabilitation.

Dewatering of the Koolan Island Main Pit enables the
operation to recycle groundwater along with surface
water collected on site, for use in dust suppression
activities.
Mount Gibson utilises only dry ore processing methods,
notably crushing and screening, and consequently
the Company’s operations have no tailings storage
facilities or dams. No chemicals or reagents are used in
processing activities.
Water use – all sites
2,830

Kilolitres

7.82

3,877
19,000

192,000

3,540

6,452

6.62
10,320

130,135

2.64

3.03

2.46

290,868

189,647

376,245

182,583

355,322

2015/16

2016/17

2017/18

2018/19

2019/20

Scheme water

Water reuse

Groundwater

Kl per 100t ore and overburden mined
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Wherever disturbance is required, Mount Gibson adheres
to a strict regime of topsoil storage and management
for future rehabilitation activity. During the year, a tour
of Extension Hill by representatives of the Department
of Mines, Industry Regulation and Safety provided very
positive feedback about the site’s rehabilitation program.
At Koolan Island, an independent consultant completed a
Landscape Function Analysis on transects established on
rehabilitation. The analysis found that rehabilitation was
progressing with vegetation cover and complexity and soil
stability increasing over time..

Rehabilitation on Waste Dump 4.
Both photos were taken as part of the 2020 Ecosystem
Function Analysis survey, which measures vegetation
dynamics, habitat complexity and erosion assessment.

Waste management
At each operational site, a range of waste minimisation
and recycling initiatives are undertaken including the sale
of scrap metal, the removal from site of hydrocarbons and
recyclable cooking oils, and the collection and recycling of
aluminium, glass and cardboard. The remoteness of Koolan
Island places some practical limitations on recycling and
removal of some items.
During the year, 1,123 tonnes of waste was placed in
landfill, in accordance with licence conditions, including
600 tonnes of inert material. The increase in putrescible
waste at Koolan Island this year is due to a significantly
expanded workforce as the site moved into full operational
mining mode.

Rehabilitated overburden dump at Koolan Island with a
stable landform dominated by Acacia species.

Energy and
emissions

These activities resulted in unavoidable increases in gross
energy use and associated greenhouse gas emissions
relative to the previous year when full operations at Koolan
Island had not yet commenced. However, the overall
rates of energy use and greenhouse gas emissions per
100 tonnes of ore and overburden mined reduced slightly,
indicating further improved efficiency on a unit basis.

Note: Mount Gibson GHG emissions reporting is completed in accordance
with the National Greenhouse and Energy Reporting Act 2007 and
associated National Greenhouse and Energy Reporting (Measurement
Determination 2008, last updated July 2012.

Greenhouse Gas (GHG) emissions are mainly carbon dioxide
and methane released into the atmosphere. Most of the carbon
dioxide produced is from the combustion of fossil fuels. Diesel
fuel combustion is the largest source of GHG emissions from
Mount Gibson’s mining activities.

The rate of energy use during the same period decreased
by 1.6% to 6.17 GJ per 100 tonnes of ore and overburden
mined, from 6.27 GJ in the previous year. This reflected
more efficient material movement and the processing
and shipment of stockpiled material compared with the
previous year.
Energy produced from generators** stationed on the
Company’s remote sites totalled 6,874 GJ during the period.
* Per 100 tonnes of ore and overburden mined, including processing of
stockpiled ore
** Comprises energy produced from generators over 600kVa as per the
NGER reporting requirements.

The total of Scope 1 and 2 GHG emissions from all Mount Gibson
facilities for the reporting period was 74,983 tonnes CO2-e,
which represents an increase of 31.7% from the previous year,
reflective of the significant increase in mining and earthmoving
activities across both operating sites, and in line with energy
consumed.
Despite the overall increase in GHG emissions, the rate of
GHG emissions per 100 tonnes of ore and overburden mined
reduced by 3.1% to 0.43 tonnes CO2-e from 0.44 tonnes
CO2-e in the previous year, reflecting more efficient material
movement and the processing and sale of already stockpiled
ore at Extension Hill.
* Per 100 tonnes of ore and overburden mined, including processing of
stockpiled ore

Energy use – all sites

GHG emissions – all sites
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Mount Gibson has actively evaluated the potential
adoption of various renewable energy options, however
none were found to be economically feasible given the
scale and remaining mine life of current operations.

Across all Mount Gibson operations during the 2019/20
period, 1.08 million gigajoules of energy were consumed
representing a 33.8% increase from the previous
year. This was the result of a substantial increase in
earthmoving activities at Koolan Island associated with the
elevated overburden stripping phase of the mine plan.

GJ

Over the next 12-18 months, the Company will complete a
major cutback in the Koolan Island mine pit to gain access
to the lower orebody. Following completion of this activity,
combined with the cessation of operations at Extension
Hill, it is anticipated that the overall volume of energy
consumption and associated greenhouse gas emissions
will reduce substantially.

Greenhouse gas emissions

tCO2-e

During the year, Mount Gibson continued the operational
ramp up at Koolan Island which involved substantial
earthworks and overburden stripping in accordance with
the mine plan. At Extension Hill, stockpiled low grade
material was reclaimed, crushed and transported to
Geraldton Port for export.

GHG emissions per 100 tonnes
ore and overburden mined
decreased by 3.1%*

Energy use

GJ (millions)

Mount Gibson uses and generates energy
primarily through the consumption of diesel
fuel for power production or use by heavy
mining equipment. The Company actively seeks
to minimise energy consumption in order to
maximise efficiency and minimise greenhouse
gas emissions.

Energy use per 100 tonnes
ore and overburden mined
decreased by 1.6%*
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Response to climate change
Mount Gibson acknowledges the climate is changing
and is committed to contributing towards global efforts to
combat climate change.
Mount Gibson accepts the scientific consensus expressed
by the Intergovernmental Panel on Climate Change that
continued emissions of greenhouse gases resulting in
warming above 2° Celsius, relative to the pre-industrial
period, could lead to catastrophic economic and social
consequences. The Company supports the intent of the
Paris Agreement to limit global warming to less than 2°
Celsius above pre-industrial levels.
Climate change is a complex issue and successful
mitigation will require collaboration between government,
business and community to ensure that an appropriate
framework is developed to deliver the outcomes of the
Paris Agreement in way that is economically stable for
existing industry.

“Climate change is a matter
of global responsibility
and Mount Gibson is
considering funding
towards initiatives that
support the overall objective
of global transitioning to a
low carbon environment.”
12
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During the period, Mount Gibson has undertaken a risk
review of the transitional and physical risks arising from
climate change impacting its business. This review
focussed on risks connected to regulatory changes,
changes in product demand, reputational damage,
directors duties, increased operating costs, impact of
severe weather events and rising sea levels. The detailed
risk assessment outcome is provided in Table 1 (see p. 14).

In preparing its report on climate change, Mount Gibson
has considered and supports the recommendations of
the Task Force on Climate–related Financial Disclosures
(TCFD). The recommendations assist stakeholders in
assessing the Company’s performance in this area.
The four key elements of the TCFD
recommendations include:

Mount Gibson accepts that there is a risk that its existing
operations, which are estimated to continue for at least
another five years, and future acquisitions, may well
be impacted by changing regulatory policy restricting
greenhouse gas emissions, or the imposition of a carbon
tax as the world transitions towards a lower carbon
footprint. Mount Gibson is unable to quantify the impact of
such restrictions or taxes at this time.

Governance
Governance around climate change related
risks and opportunities, in particular Board and
management oversight.

During its remaining mine life, the Company does not
anticipate any substantial increase to the physical climate
change risks it already faces having already operated
in a cyclonic region in the Kimberley for a number of
years. The impact of adverse weather events is already
factored into its operations in that location where existing
infrastructure is engineered and regularly maintained
to withstand cyclone conditions. That said, the potential
impact of physical climate change risks remains an
important consideration with any future acquisition beyond
existing operations.
Mount Gibson is mindful of reducing its greenhouse gas
emissions where it can, however substantive changes
require alternative power sources for Koolan Island, such
as the use of hybrid power stations and electric trucks, but
none are economically feasible for Mount Gibson given its
scale of operations and mine life. However, irrespective of
this, the Company accepts that climate change is a matter
of global responsibility and is considering funding towards
initiatives that support the overall objective of global
transitioning to a low carbon environment.

Strategy
Disclosure of climate-related risks over the
short, medium and longer term, and the impact
and opportunities on business strategy and
financial planning.

Risk management
Disclosure as to how the organisation identifies,
assesses and manages climate related risks and
how this is integrated within the business’ overall
risk management system.

Metrics and targets
Disclosure of the metrics and targets used to assess
and manage relevant climate-related risks and
opportunities where such information is available.
.

Governance
Mount Gibson’s Board and Operational Risk & Sustainability
Committee have responsibility, together with management,
to review and formulate the Company’s approach towards
climate change and management of climate change risks.
Strategy
Mount Gibson supports the Paris Agreement seeking
to limit global warming to less than 2° Celsius above
pre-industrial levels. Mount Gibson produces a high grade
of iron ore that requires less greenhouse gas emissions in
the process of steel making and so will continue to have
strong demand. Beyond this, as Mount Gibson looks to
acquire additional mining projects, it will assess the value
impact of climate change risks as part of any acquisition
process. It is possible that decisions around future projects
might include commodities that have greater demand as
the world transitions to a low carbon future.
Risk management
The Board, Operational Risk & Sustainability Committee
and the Audit and Financial Risk Committee, together
with management, all are responsible for identifying,
assessing and managing the impact of climate change
risks. Management has identified the risks in Table 1
(see page 14) as representing the key climate change risks
impacting the Company.
Metrics
Mount Gibson is assessing opportunities to reduce its
carbon footprint but also to invest in initiatives that support
the overall objective of global transition to a low carbon
future. Mount Gibson discloses its Scope 1 and Scope 2
emissions in its Sustainability Report.

Koolan Island and new airstrip, seen from the
first crew change flight, October 2020.
Sustainability Report 2020 – Mount Gibson Iron Limited
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Table 1 – Climate Change Risks
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TRANSITIONAL RISKS

Risk Detail

Mitigation and opportunities

Regulatory Changes

Policy and regulatory changes capping emissions
may increase operational costs. It is possible that
these changes may be introduced within the next
5 years.

• Mount Gibson will continue to work with relevant industry bodies to ensure that any
proposed regulatory framework is workable.
• The Company is focussed on continuing to reduce its GHG emissions over the remaining five
years of mining at Koolan Island.
• Mount Gibson will make investment decisions in respect of future projects taking into
account the risks of climate change and a forecasted carbon price impact.

Reduced product demand

Demand for particular grades of iron ore may
change if market demand shifts, for example, as
a result of the introduction of climate change
regulations directly impacting the global steel
manufacturing sector.

• Mount Gibson’s ore reserves are high grade having an average iron ore content above
64% Fe. Higher grade iron ore products require less GHG emissions in the process of steel
making and so will continue to have strong demand.
• Mount Gibson is also assessing diversification options beyond iron ore to other commodities
where demand may increase as the global economy moves towards lower GHG emissions.

Reputational Damage

Mount Gibson may experience reputational damage
if stakeholders consider that it is not responding
adequately to climate change risks. This may impact
the Company’s investment profile in the market.

• Mount Gibson has not set voluntary emissions intensity targets for the remaining mine life
at Koolan Island but is considering supporting external initiatives that are consistent with
transitioning to a lower carbon environment.

Legal risks

Directors have a responsibility to manage and
disclose climate change risks relating to the
business. Failure to do may result in third party
litigation by shareholder activists or enforcement
by regulatory groups. There is growing community
expectations that companies will take steps to
reduce their GHG emissions.

• Mount Gibson needs to make sure it takes all reasonable actions to manage its climate
change risks and to be transparent in respect of its strategy towards managing climate
change impacts.

Increasing operating costs

Increased maintenance costs, increased insurance
premiums, more resilient infrastructure and
increased shipping costs to reduce GHG have
resulted in higher operating costs.

• Mount Gibson’s understanding that additional industry-wide operating costs will ultimately
be reflected in iron ore prices.
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PHYSICAL RISKS

Risk detail

Mitigation and opportunities

Increased severity of
extreme weather events

Increased severity of extreme weather events
including cyclones, flooding and bushfires may
cause material damage to assets leading to
operational disruptions, impacts to production rates
and increased costs associated with asset repair and
loss of revenue.

• Mount Gibson’s port and mine infrastructure at Koolan Island has been built to a standard
that is capable of withstanding extreme weather events such as cyclones.
• Cyclone management plans are in place.
• Mount Gibson’s port and mine infrastructure in the Mid-West and Geraldton Port has been
built to a standard that is expected to be resilient to adverse weather conditions but is
potentially less robust than at Koolan Island.
• The Main Pit at Koolan Island is subject to flooding during adverse weather events. Pumping
systems are installed to respond to those circumstances and, historically, the return of the
site to normal operations following heavy rainfall events is relatively prompt.

Rising sea levels

Sea level rise has the potential to cause material
damage to port infrastructure.

• Mount Gibson’s port infrastructure at Koolan Island and Geraldton Port is understood to be
capable of withstanding adverse weather events based on its current design criteria.
• There is a risk that compliance with existing engineering codes and standards provides
insufficient resilience for future extreme weather events.
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People
Mount Gibson has established a highly skilled,
experienced and capable workforce as its
operating business has evolved over many
years which assists in achieving the Company’s
gaols goals in a safe and responsible manner.
The ongoing commitment of our people to
supporting each other and upholding the values
of the MGX Way is a significant contributing
factor to Mount Gibson’s continued success.
As at 30 June 2020, Mount Gibson employed 307 people
across all sites and the Perth corporate office, including
12 trainees and three apprentices, a slight increase on the
297 persons employed the previous year.

Diversity
Mount Gibson’s workforce has remained stable since
the previous year, however the Company’s recruitment
program has enabled an increasingly diverse mix of
employees.
In particular, Mount Gibson has continued to increase
the number of its Aboriginal employees. At period end,
48 Aboriginal people were employed across the business,
representing 15.6% of the Company’s total workforce.
This included eight young people completing traineeships
across the business. These roles are designed to provide
entry level positions for Aboriginal employees to gain
mining industry experience and develop transferable skills
and qualifications that can also be used in other industries.

The majority of our Aboriginal team members are working
at Koolan Island, representing almost 18% of Mount
Gibson’s site employees. This number has further increased
since period end, reflecting the Company’s longstanding
collaborative relationship with the Dambimangari Traditional
Owners and active commitment to provide training and
employment opportunities for people from local or nearby
communities.
Mount Gibson maintains a target of at least 20% female
employees across the Company. For the 2019/20 year, the
number of female employees rose to 59 representing 19.2%
of the employee base, up from 17.5% in the previous year.
Following a number of changes to managerial and executive
positions over the past few years, females in Mount Gibson’s
executive and senior management roles increased from
18.8% to 31.6%.
30.0%

Employees by site
Koolan Island
262

Extension Hill
2

20.9%

17.9%

39
Perth Office

4
Geraldton Port

“Mount Gibson maintains
a target of at least 20%
female employees across
the Company.”
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18.8%

19.2%
17.5%
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2017/18 2018/19 2019/20

Cassie Arnold, General Manager, Koolan Island Operations
with Clontarf Year 12 student and Broome Senior High
School Head Boy, Lathan Sebastian, and Mount Gibson
Community Liaison Officer Cody Sibosado in Broome.

Executive and senior
management roles
held by females

2017/18 2018/19 2019/20

Female
employees

Employee health and wellbeing

Mentally healthy

Response to COVID-19

Mount Gibson recognises the challenges and stresses
that can sometimes be associated with working away
from home, particularly during 2020 with the added
concern associated with the COVID-19 global pandemic.
The Company continues to provide confidential Employee
Assistance Programs for all employees and site personnel..

From early March 2020, the COVID-19 global pandemic
necessitated significant and evolving responses by
industry and government to slow the transmission rate
of the virus, including restrictions on the movement of
people into and within Western Australia, and strict social
distancing requirements.
Accordingly, a range of measures were implemented
across Mount Gibson’s operations consistent with advice
from state and federal health authorities. These were
particularly stringent for the Koolan Island operation
which was subject to travel restrictions imposed by the
Western Australian Government and Federal Government
biosecurity requirements for the Kimberley region.
This restrictions were in effect from late March to early
June 2020.

This year, the Koolan Island Team had a particular focus
on the ‘R U OK’ message. Signs, printed information, the
“Blue Tree Project” and an online campaign encouraged
personnel to look out for their mates, check in with each
other and ask, ‘R U OK’?
At Extension Hill, the small team of employees and
contractors benefitted from the appointment of a Health
and Lifestyle Officer who encouraged participation in

physical and recreational programs delivered on site and in
the accommodation village. These included a hole-in-one
golf competition, team sporting activities and yoga, gym
and health sessions, as well as coordinated fundraising for
charities and social activities to keep the Team connected.
Streamlining travel
During 2020, Mount Gibson constructed a new 2.1km
airstrip on Koolan Island, enabling direct jet flights from
Perth. This facility is expected to deliver significant safety,
efficiency and cost reduction benefits to the Koolan
Island operation. Importantly, it provides employees and
contractors with direct travel to site enabling a more
efficient use of time and better management of fatigue,
and removes the need for multiple stages of air travel to
Koolan Island. First flights commenced in October 2020.

Measures included pre-travel screening and declarations,
social distancing during travel and on site, enhanced
cleaning and personal hygiene protocols, extended
rosters to minimise travel, support for the relocation of
interstate personnel to Western Australia, and replacement
of commercial flights for Koolan Island personnel with
dedicated jet charter services. Non-essential work was
deferred and a freeze placed on interstate recruitment.
The subsequent staged relaxation of travel and social
restrictions allowed a return to Fly-In-Fly-Out rosters
from July 2020. However, various general protocols have
been maintained by Mount Gibson to reduce the risk of
virus resurgence and transmission. Mount Gibson remains
ready to respond promptly in the event of any required
reinstatement of government or other restrictions.

First direct flight to Koolan Island for the Mount Gibson Team.
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Mining’s next generation
of leaders
Since 2014, Mount Gibson has sponsored two
scholarships through the Western Australian
Mining Club. These scholarships are awarded to
high-achieving University students in mining and
resources disciplines to encourage students to
continue their tertiary studies. This also supports
the sustainability of talent within the sector and
development of the next generation of leaders.
The Company was delighted this year to be
providing scholarships to two young women
pursuing careers in mining. Arianne McKenna
received the scholarship for a Female Student
in a Technical Discipline in the Mining Sector
and Renae Reilly received the scholarship for a
Resource Related Engineering Discipline.

Mining low-grade detrital gravels at Extension Hill.

Modern slavery
Modern slavery is a growing and complex problem that
requires collaboration of businesses to eradicate. Modern
slavery involves servitude or forced labour, trafficking
in persons, forced marriage, forced labour, child labour
and exploitation.
The Board of Mount Gibson is committed to limiting the
risk of modern slavery within its own business and those of
its suppliers.
The Company has developed a policy and Board-approved
governance structure to reinforce the Company’s
commitment to eradicating any modern slavery from its
business operations and supply lines.

Arianne McKenna

Renae Reilly

Photos courtesy of WA Mining Club

During 2020, Mount Gibson engaged an external
consultant to undertake a preliminary risk assessment to
determine which parts of the Company’s business and
supply chains are most at risk from modern slavery to
ensure focus on those areas.

“Mount Gibson continues to
increase its understanding
of modern slavery risks.”
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Based on preliminary due diligence investigations, the
Company has not identified any modern slavery practices
in Mount Gibson’s operations, and management has no
reason to believe that any of its suppliers will have as
well. However, Mount Gibson recognises that it is quite
distant from the operations of some of its contractors and
suppliers and greater visibility is required. Theoretically,
without adequate controls, there may potentially be risk
areas around shipping, financial investments, labour
hire workforce, corporate facilities management and
manufacture of personal protective equipment.
Following on from the risk review, the Company is
developing standard questionnaires for pre-qualifying
suppliers based on their commitment to eradicating
modern slavery in their own supply lines together with
introducing anti-slavery obligations in supplier contracts.
Mount Gibson continues to increase its understanding of
modern slavery risks at Board and senior management
levels and where the Company can positively contribute
towards eradicating modern slavery.
More detailed information about the Company’s
management of risks around modern slavery is detailed in
its Modern Slavery Statement lodged in December 2020.

Community
Mount Gibson recognises its important role
in sharing the value of mining with host
communities, supporting local development
initiatives and contributing more broadly to
Australia’s prosperity.
In 2019/20, Mount Gibson contributed $378.3m to
the Australian economy through supplier payments,
taxes, royalties, community contributions, wages and
employee benefits.
Providing opportunities for local and Western
Australian-owned businesses to supply goods and services
to Mount Gibson sites ensures that the benefits of mining
are shared more broadly within the State. During the year
the Company made payments of $293m to Australian
suppliers, with 84.9% of this spend made to Western
Australian suppliers. A further $27.8m in government
royalties and $3.8m in taxes was paid during the year.

Contributions to the Australian economy
$378.3m

$305.2m

Millions

Local community support
As part of our Koolan Island community program, Mount
Gibson provided sponsorship support to a range of local
organisations and events in the West Kimberley region
including the Kimberley Economic Forum, Men’s Outreach
Service, Derby Police youth engagement activities and the
Derby Long Table Lunch.
Mount Gibson continued to provide annual funding to the
Shires of Perenjori and Yalgoo under agreed Community
Benefit Funding schemes to support local infrastructure
and community projects. The schemes are administered by
the local governments with involvement from community
and Mount Gibson representatives. In 2019/20, a number of
community groups and initiatives were supported including:

$175.2m

• Redevelopment of the community-run Wheatbean Café
in Perenjori
• Improvements to the Perenjori Sports Club
• Rainwater collection and reticulation for the Perenjori
school vegetable garden
• Annual Perenjori Agricultural Society Show

2016/17

Mount Gibson’s overall contributions to local projects and
groups totalled $0.6 million in 2019/20 including our key
community partnerships with the Clontarf Foundation,
Girls Academy, Shooting Stars and Shine girls’ program,
and the Company’s COVID-19 support. This represented
an increase of approximately 20% compared with the
preceding year.

$269.4m

2015/16

The impact of COVID-19 has been felt by businesses and
communities around the world, with many vulnerable
people severely impacted. In Western Australia, the
Chamber of Minerals and Energy has coordinated an
industry-wide response to funding some of the key
organisations involved with supporting communities
across the State in these unprecedented circumstances.
Mount Gibson contributed $100,000 to this initiative to
provide direct financial assistance to the Royal Flying
Doctor Service, Lifeline WA and Foodbank.

$253.0m

Wages, employee benefits,
community investments
and biodiversity offsets

2017/18

2018/19

Taxes and
royalties

2019/20

Contractor and
supplier payments
(Australian)

Koolan Island accommodation village.
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Focus on young people
Mount Gibson continued its long-term focus on
supporting the growth and education of young people
in the communities where the Company operates in
Western Australia.
Our commitment to organisations that nurture, mentor
and guide the development of young people, includes
support for young men and women attending schools in
Derby, Broome, Geraldton and Perth.
We continued our sponsorship of the Clontarf Foundation
and its academy programs for young Aboriginal men in
Derby, Broome and Geraldton, and of the Shine program
in Geraldton for Year 9 and 10 girls.
We are delighted to have established new partnerships
with organisations supporting girls in Derby near Koolan
Island, through our sponsorship of the Shooting Stars
program for primary students and the Girls Academy
for secondary school students. During the year, the
Mount Gibson Team has enjoyed a number of interactions
with students from each of these programs including
visiting their academies, participating in their camp and
recreation programs and hosting tours of our sites.

Geraldton Clontarf students visiting Extension Hill mine.

Shine program students, Leota and Colleen Comeagain.

Mount Gibson was also pleased to provide support
to the Starlight Children’s Foundation in WA, which
works to brighten the lives of seriously ill children and
their families.

Koolan Island Team members enjoyed a big day out with Clontarf students and fellow Clontarf partners in Broome.
20
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Governance
As at 30 June 2020, the Company had six
Directors. All are Non-Executive Directors,
including the Chairman.
The Company’s Board is committed to protecting and
enhancing shareholder value and conducting the
Company’s business ethically and in accordance with
high standards of corporate governance. The Company
believes that its practices are substantially consistent
with the ASX Corporate Governance Council’s Corporate
Governance Principles and Recommendations (4th edition)
and will continue to adapt its governance practices
to be consistent with them and make changes as
appropriate, having regard to the nature and scale of the
Company’s business.
The Board meets at least six times each year and full Board
meetings are usually held every two months. The Board
has established an Audit and Financial Risk Management
Committee; a Nomination, Remuneration and Governance
Committee; a Contracts Committee; and an Operational
Risk and Sustainability Committee (ORSC).
The ORSC is primarily responsible for overseeing the
Company’s sustainability actions and was established to
enhance the risk management process for the Company
in respect of operational matters. The ORSC is currently
comprised of Russell Barwick (Chair of this Committee),
Paul Dougas and Simon Bird. The ORSC has a formal
charter and usually meets at least four times during a
financial year.

Whistleblower policy
The Company’s Whistleblower Policy reflects the Board’s
commitment to fostering a culture of honest and ethical
behaviour, corporate compliance and good corporate
governance.
This Policy applies to current and former directors,
all employees, suppliers, contractors, employees of
contractors, tenderers or any other person who has
business dealings with the Company.
Under this Policy, the Company encourages the reporting
of any instances of suspected unethical, illegal, fraudulent
or undesirable conduct involving the Company’s
businesses and provides protections and measures so that
those persons who make a report may do so confidentially
and without fear of intimidation, disadvantage or reprisal.
Under this Policy, a person may report a matter to any of
the Company’s Protective Disclosure Officers, being the
Company Secretary & General Counsel, the Chief
Operating Officer or the Chief Financial Officer.
A person may also raise any Reportable Conduct
with any Director, officer, senior manager or
executive within the Company.
The Company’s Whistleblower
Policy is published on the
Mount Gibson website.

The Company’s full Corporate Governance Statement,
including further details of Board Directors and
Committees, is published on the Mount Gibson website.
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Contact us
Phone: +61 8 9426 7500
Fax: +61 8 9485 2305
Email: admin@mtgibsoniron.com.au
Level 1, 2 Kings Park Road
West Perth WA 6005
Australia
Postal Address:
PO Box 55
West Perth WA 6872
Australia

www.mtgibsoniron.com.au
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